
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 Identify how best to improve your productivity and competitiveness 
 
In an increasingly competitive marketplace, keeping customers and finding new ones depends on the 
ability to offer the highest quality and service. Excellence in every aspect of performance and service is 
crucial to the profitability of your business. In response ViP offers the definitive operations assessment 
for suppliers to the Print Industry to rapidly assess the ‘Best Practice’ credentials of your business. 

• Immediate identification of opportunities for savings in labour, materials and time 

• Forms basis of Best Practice implementation plan 

• Commences process of engagement of staff in continous improvement 

• Average tenfold cost benefit ratio in terms of increased added value from subsequent 

process improvement programmes 

Key benefits 

 

 
 

The programme gives a rapid assessment of your company’s potential for improvement and its state of 
readiness to move forward. It delivers a prompt report, with objective feedback and tangible evidence, of 
how your business compares with the best practices in the industry. It also is an opportunity for your staff 
to discuss training on the appropriate tools and techniques that will facilitate a culture of continuous 
improvement. More importantly, Operations Assessment identifies priority improvement areas, enabling 
senior management to build a base for future ‘Best Practice’ operation throughout your company. 
 

Vision in Print has delivered over £6.5 million of identified savings for UK Print Industry 

For more information please call Jennie Davis 020 7915 8379 

 

 
 

FACTS & BENEFITS     

 

 

 
Supplier Operations Assessment 

• Takes one day for companies of up to 50 employees and two days for larger companies 

• ViP maps the current state of processes tracking a typical order through the company 

• Delivers a high level process map identifying opportunities for improvement 

• Provides an assessment of current company performance against best practice criteria 

• Creates immediate debate with your management team on how best to proceed  

How does a Supplier Operations Assessment work? 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Vision in Print, 29-35 Farringdon Road, London EC1M 3JF, T: 020 7915 8379, F: 020 7915 8395 

E: admin@visioninprint.co.uk, W: www.visioninprint.co.uk 

FACTS & BENEFITS      
 
 Supplier Operations Assessment savings 
for the smaller print company Quick 

About Vision in Print 
 
Vision in Print, the Print and Packaging Industry Forum, is a not for profit organisation with an 
independent board and the support of the DTI. Its role is to deliver improved productivity and 
competitiveness through two main activities: In-company process improvement programmes 
with Vision in Print engineers and 'Best Practice' studies to promote improved performance. 
Vision in Print partners with all the major print trade bodies (including BPIF, ProSkills Print and 
Unite) to ensure maximum impact in raising the competitiveness of the whole UK Printing 
Industry. 

Current Products  
Please indicate below which products may be of particular interest  
 

 Premier Snapshot -1 or 2 day diagnostic programme for printers 
 Supplier Operations Assessment – 1 or 2 day diagnostic programme for suppliers  
 Modular Improvement Programme: Big Savings for Small Companies  - 5 day Modular  

 Kickstart –  5 day improvement programmes for printers with less than 50 staff 

 Picon Vision – 5 day improvement programme for suppliers with less than 50 staff 

 Masterclass Lite – 12 day improvment programme for companies of 50 to 100 staff 

 Masterclass –  17 day improvement programme for companies over 100 staff 
 Office and Pre-Press Change Cycle – 6 day improvement programme 

 Booster –  6 day follow-on improvement programme  

 5 C Roll out –  5+ day programme for workplace organisation 

 Materials Waste Reduction –  5 day programme for minimising materials waste 
 Lean Focussed Maintenance – 8 day asset care programme 

 Team Leader Training – 8 day HR and productivity programme with BPIF Training 

For more information please call 020 7915 8379 or fax to 020 7915 8395 
Or, please indicate above which products may be of particular interest and a ViP Engineer will contact you 

Name: ______________________________________________________ 
 
Company Name: ____________________________________________ 
 
Business Address: ____________________________________________ 
 
_____________________________________________________________ 
 
____________________________________ Post code: ______________ 
 

Telephone: __________________________________________________ 
 
Fax: _________________________________________________________ 
 
Email: _______________________________________________________ 
 
Industry Sector: ______________________________________________ 
 
Number of Employees ________________________________________ 

Identify how best to improve your productivity and competitiveness 


