FACTS & BENEFITS

lean Focused Maintenance

REDUCE YOUR MACHINE DOWNTIME AND BOOST YOUR PROFITS

‘Clean, Inspect, Lubricate’ to reduce costly breakdowns

The cost of unscheduled press and finishing equipment downtime could be more than just financial, it
could lose you customers and reputation.

Teaching your operators how to practice lean focussed maintenance will raise uptime for your presses
and equipment, improve the quality of your products and service as well as enhancing your operators
skills, value and pride in their work. You will also save money since you won't need to call out the
engineer as often.

Eliminating machine downtime and unscheduled maintenance is one of the most important tasks for
busy printers. Ever increasing pressure on deadlines means that there is never a good time for a
breakdown on any of your key equipment and yet essential maintenance is often squeezed by
production pressures.

Vision in Print feaches your operators how to undertake preventive maintenance of even the most
complex pieces of kit so that downtime is minimised and service levels maintained. The ViP ‘Clean,
Inspect, Lubricate’ regime should minimise 75% of all your machine breakdowns. Working with your
operators and transferring knowledge and skills, our expert improvement engineers will help your tfeam
conduct arisk assessment on each component.

Key benefits

Reduces downtime

Puts you in control of your machine availability

Boosts operator motivation and productivity by being Operator-led
Underscores the importance of maintenance to all employees
Enhances knowledge and skills throughout your staff

Reduces the burden on expensive engineering resource

Increases your competitiveness by reducing the cost of doing business.
Maximises savings and boosts profits

How does it work?

A Vision in Print improvement engineer will teach a team of your key staff, both operational &
engineering, to conduct lean focused maintenance. By doing it with them, the engineer helps the feam
gain an understanding of the importance of preventive maintenance and Asset Care systems. The
infroduction of compliance measures shows the team how sustainable improvements are and ensures
buy-in and accountability for maintenance tasks going forward. The simple to follow concepts and
practices shown by the engineer mean that maintenance can be spread within the workforce. Each
programme is failored to suit your exact requirements depending on the complexity of the machinery
selected.

In a highly competitive print marketplace, lost production is simply not affordable. More and more printers
are learning to use Lean Focussed Maintenance to reduce cost, reduce waste, and maximise the
productivity of investment in new machinery by using our ‘Clean, Inspect, Lubricate’ regime.

For more information please call Yassar Altaf 020 7915 8320

Vision in Print has delivered over £6 million of identified savings for UK printers
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About Vision in Print

Vision in Print, the Print Industry Forum, is a not for profit organisation with an independent board
and the support of the DITL. Its role is to deliver improved productivity and competitiveness through
two main activities: in-company process improvement programmes with Vision in Print engineers
and 'Best Practice' studies to promote improved performance. Vision in Print partners with all the
major print tfrade bodies (including BPIF, ProSkills Print and UNITE) to ensure maximum impact in
raising the competitiveness of the whole UK Printing Industry.

Current Products

Please indicate below which products may be of particular interest
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Premier Snapshot: 1 or 2 day diagnostic programme

Modular Improvement Programme: 5 day modular programme for companies with less
than 25 staff

Kickstart: 5 day improvement programmes for companies of 25 to 50 staff
Masterclass Lite: 12 day improvment programme for companies of 50 to 100 staff
Masterclass: 17 day improvement programme for companies with over 100 staff
Office and Pre-Press Change Cycle: 6 day improvement programme

Booster: 6 day follow-on improvement programme

5 C Roll out : 5+ day programme for workplace organisation

Materials Waste Reduction: 5 day programme for minimising materials waste
Lean Focussed Maintenance: programme to reduce your machine downtime

Team Leader Training: 8 day supervisory/management programme with BPIF Training

For more information please call Yassar Altaf on 020 7915 8320 or fax to 020 7915 8395

Or, please indicate which products may be of particular interest and a ViP Engineer will contact you

Name: Telephone:
Company Name: Fax:
Business Address: Email:

Industry Sector:

Post code: Number of Employees

Vision in Print, 29-35 Farringdon Road, London EC1M 3JF, T: 020 7915 8379, F: 020 7915 8395

E: admin@visioninprint.co.uk, W: www.visioninprint.co.uk
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