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ViP Best Practice Club

"As the largest single investment worldwide in a
printing plant, our aim is to be recognised as being
world class. World class can mean different things

to different people. To us it embodies great customer
service, consistent high quality and predictable reliable
performance.

Without doubt we have cutting edge technology but it
is our people that will drive our business and deliver this

vision. With passion and commitment in abundance.
Steve Whitehead - Operations Director

=1 ABOUT BROXBOURNE

“Now in its 3rd year of production Broxbourne is churning out an
incredible 22 million newspapers each week for News International
and The Telegraph Media Group. There is room for more.

During the course of this short time, the team has worked hard on
optimising production and is making significant progress to achieve
its goals of being recognised as being world class improvements

in quality, efficiency, reliability and waste reduction have been
significant but they are refusing to rest on their laurels.

Being world class is about sustaining improvements and never
standing still.

With a high level of automation, the numbers employed have
also been optimised but nevertheless, they recognise that its staff
engagement that will bring results.

The plant design is simple and the speed of production is
staggering. These 12 presses really do run at their maximum speed
of 86,000copies per hour every night and the entire process has

been designed with a high level of built in equipment redundancy.
With this reliance on performance, you will witness presses that
have been maintained and cleaned to a level where they are better
than the day they were installed.

Newspapers run from press directly to the mailroom via a specially
developed Ferag TTR conveyor where they are stacked and
strapped and despatched through 36 dock levellers at the rate of
one pallet every 2.5minutes.

With new direct to retail initiatives in place 230 vehicles leave the
site every night to deliver to retailers and wholesalers.”

This is delivering a world class service for world class journalism.

AGENDA

10:00 Arrival.

10:30 Brief site health and safety induction.

From Gavin Graham

10:40 The story of Broxbourne and the plans to be a
leader of not only the printing industry but all industry’s.
From Steve Whitehead.

11:15 Factory Tour. From Management Team (Steve
Whitehead, Ben Walker, Stuart Brooks, Alastair Stephens
& George Donaldson).

12:00 Lunch.

13:00 Best Practice examples

(Workplace Organisation and Standardisation).

Workplace Organisation - 5S - Visual Standards/Audits -
From George Donaldson.

Workplace Efficiency - SMED - KANBAN - From Ben Walker.
Asset Champions - From Stuart Brooks.

14:30 Questions and Answers.




Visit to newsprinters, Broxbourne

To secure your place, please complete and fax this form back to Philip Thompson at Vision in Print on
020 7915 8395. Philip can be contacted on 020 7915 8377 or email philip.thompson@bpif.org.uk

For reasons of security you must be registered in advance to attend.
Only two participants from each company on each visit.

Organisation:

Participant Rate Please enter number of participants
Address: ViP Best Practice Club
} ) estirac Fe . 25 February |:|
Visit to newsprinters, Broxbourne
£125 + VAT = £146.88
Postcode: Payment must be received with booking form
Web: o
lencloseachequeforf — made payable to Vision in Print.
Email (A receipted VAT invoice will be sent to you)

L] Please charge my Visa/Mastercard with the sum of £
First Participant

Forename: Card Number (please use boxes below):

Surname:

Job Title:

Telephone: Expiry Date: Security Code:
Email:

Card Holder Name:

Card Holder Address:

Second Participant

Forename:
Surname: Card Holder Signature:
Job Title: Fax to 020 7915 8395 - Enquiries to 020 7915 8377
Telephone: Email to philip.thompson@bpif.org.uk
Email: Name:
Signature:
HOW TO GET THERE Date:

How did you hear about us?

[ Email promotion [ Vision in Print website
[ Leaflet mailing 1 BPIF website
[ BPIF Online [ inprint magazine

[0 Industry publication (please state) [J Other (please state)

For location details visit: www.newsprinters.co.uk

Location address: Great Cambridge Road, Waltham Cross,
Hertfordshire, ENS 8DY

Terms & Conditions: Vision in Print require the full event fees to be paid before the event otherwise entry to the event may be refused. Vision in Print reserves the right to amend the programme or to cancel or postpone the
event at any time. Every effort will be made to accommodate the number of delegates but if necessary, applications will be refused and monies refunded if the event is oversubscribed. Cancellations must be received in writing.
Cancellations received more than 14 days prior to the event will be subject to a 50% administration charge. Thereafter, we regret no refunds can be made. Substitutions can be made at any time at no extra charge subject to
written notification and provision of a name for a substitute. Data Protection: The information you provide on this form will be held and used by Vision in Print to provide you with further information on events and other
services that may be of interest to you. We may contact you by mail, e-mail, fax or telephone. Your information will not be passed on to any Third Parties. If you do not wish to receive this information please tick here O



