
LEAN 
FOUNDATION

The quick, fun and print-specific introduction to Lean principles 

Hosted by Sun Chemical at their 
Impact Centre, South Normanton, Derbyshire 
on 5th April, 4th May, 7th June 
10.00 - 16.00hrs



You know the need to implement continuous 
improvement in your company, but where to start?  
With a ViP print-specific Lean Foundation 
course for your staff

This three-day programme [one day a 
month] trains staff in the core principles of 
Lean and Best Practice by engaging them 

in an interactive factory simulation. Delegates take 
on a role in a fictitious printing company and are 
guided through a series of production ‘shifts’. 
Between each shift the delegates are coached in 
Lean Principles and make improvements to their 
fictitious company. At the end of the three days 
participants set themselves objectives to use the 
new skills in their own workplace.

“The desk top factory linked back to our business so 
well. The whole programme was exciting and I feel that 
I have learnt a lot of beneficial processes that will be 
crucial to the improvement of our business.”
Zeki Akdeniz, Master Scheduler at CPI Group

“Thoroughly enjoyable and very well 
presented. The practical role-play was 
an excellent introduction and allowed 
me to see the bigger picture.”
Mags Symes, Customer Services Manager 
at White Quill Press Ltd



WHO IS IT FOR?

Team leaders will benefit enormously from this 
and staff at other levels can use it as an easy and 
fun introduction to Lean principles or to top up 
their skills. This programme is run both as public 
courses and in-company for a minimum of 
six staff. 

BENEFITS OF COURSE

	 Short, cost effective three-day Lean training, 
	 one day per month

	 Builds teamwork and learning from other 		
	 organisations

	 Lays the foundation for future continuous 		
	 improvement initiatives

	 Enhances the knowledge and skills of your 	
	 staff as a refresher or introduction

	 Interactive, enjoyable and engaging process

WHAT DOES IT COVER?

Delegates gain hands-on experience and 
understanding of basic lean principles using a 
print specific manufacturing simulation and 
practical exercises led by ViP engineers.

MODULE 1
	 Using Key Performance Indicators (KPIs) to 	

	 improve process and business fundamentals

	 Using management routines to ensure data 	
	 accuracy and pro-active improvement 

	 The Plan-Do-Check-Act approach

	 5C Workplace Organisation 

MODULE 2
	 Seven Wastes Elimination & Structured 		

	 problem solving

	 Pull Production

	 Make Ready Reduction

	 Visual Management 

MODULE 3
	 Using existing resource to produce new 		

	 products/new markets

	 Cost benefit and payback approach to 
	 capital investment

	 Standard Operating Procedures 

DATES AND LOCATION 

Programme hosted by Sun 
Chemical at their Impact Centre 
South Normanton, Derbyshire
5th April, 4th May, 7th June 
10.00 - 16.00hrs

PRICING 

£750 BPIF members, 
£865 non-members for the 
public course. Contact us for 
in-company pricing.

T 020 7915 8322

F 020 7915 8395

E ryan.oneal@visioninprint.co.uk

www.visioninprint.co.uk



Terms & Conditions: Vision in Print require the full fees to be paid before the event otherwise entry may be refused. Vision in Print reserves the right to amend the programme or to cancel or postpone the event at any time. Cancellations must be received in writing. Every effort will 
be made to accommodate the number of delegates but if necessary, applications will be refused and monies refunded if the event is oversubscribed. Cancellations received more than 14 days prior to the event will be subject to a 50% administration charge. Thereafter, we regret 
no refunds can be made. Substitutions can be made at any time at no extra charge subject to written notification and provision of a name for a substitute. Data Protection: the information you provide on this form will be held and used by Vision in Print to provide you with further 
information on events and other services that may be of interest to you. We may contact you by mail, e-mail, fax or telephone. Your information will not be passed on to any Third Parties. If you do not wish to receive this information please tick here 

DELEGATE DETAILS   Please book place(s) for:
Name: Company:Job Title:

Name: Company:Job Title:

Name: Company:Job Title:

PAYMENT DETAILS   Payment must be received with booking form

  I enclose a cheque for £  made payable to BPIF
     (A VAT invoice will be sent to you)

  Please charge my Visa/Mastercard with the sum of £  

Card Holder Address:

Card Holder Name:

Card Number (please use boxes below):

Expiry Date: Security Code:M M Y Y

Signature:

Name:

Date: D D M M Y Y

REGISTRATION DETAILS

How did you hear about the event?

Forename:

Surname:

Job Title:

Address:

Company:

Postcode:

Telephone:

Email:

  Flyer in the post         Email         Website         inprint magazine         Trade Press

Other (Please specify) 

  BOOKING FORM 

FOUR EASY WAYS TO BOOK
  Post the booking form to Ryan O’Neal, ViP, Farringdon Point, 

      29-35 Farringdon Road, London EC1M 3JF

  Telephone Ryan O’Neal on 020 7915 8322
  Fax the completed booking form to 020 7915 8395
  Email to ryan.oneal@visioninprint.co.uk

LEAN FOUNDATION - 5th April, 4th May, 7th June 
Sun Chemical Impact Centre, South Normanton, Derbyshire

  BPIF MEMBERS - Course fee £750 + VAT    NON MEMBERS - Course fee £865 + VAT 


